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TO: Honorable Mayor and Members of the City Council 
 
THROUGH: Robert Sisson, City Manager 
 
FROM: David Hodgkins, Assistant City Manager/Director of Finance 
 John Spittle, Budget Manager 
 
SUBJECT: Proposed Five-Year Capital Improvement Program 

FY 2014 to FY 2018 
 

This document contains the proposed five-year Capital Improvement Program for the City of Fairfax 
beginning with FY 2014 and ending with FY 2018. Funding for the projects for the five-year period totals $148.8 
million. Of this, $42.0 million is from the city's General Fund, $64.0 million from the city's Utility Funds, $32.8 million 
from various State and Federal reimbursable grants, $8.1 million from the Stormwater fund, $500,000 from the 
Commercial Transportation Tax and $1.5 million from Cable Fees.  

 
The FY 2014 program contains $46.1 million in projects, of which $7.9 million (17%) is from the general 

fund. The balance of the FY 2014 CIP is derived from other funds which equate to $38.2 million (83%) of the total. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Funding Capacity 
 

Projected funds available for Capital Improvement Programs are based on revenues to be collected by the 
City and operating expenditures in future years. We continue to revise our projections as updated data and 
information is available.  A schedule of Revenues and Expenditures (see Table 1) provides a more detailed line 
item illustration on the City’s overall financial framework.  
  

FY 2013 FY 2014
Category Adopted Proposed $ %

General Fund 
Schools $83,500 $511,500 $428,000 512.57%
General Government 1,214,114 1,702,379 488,265 40.22%
Recreation / Community Appearance 115,000 1,082,951 967,951 841.70%
Transportation 1,401,000 4,568,500 3,167,500 226.09%

General Fund Subtotal $2,813,614 $7,865,330 $5,051,716 179.55%

Other Funds
Water Fund $18,750,000 $15,050,000 ($3,700,000) -19.73%
Sewer Fund 2,912,000 2,696,000 (216,000) -7.42%
Stormwater Fund 539,000 1,277,000 738,000 136.92%
Private 49,000 0 (49,000) -100.00%
Sherwood Legacy 0 25,000 25,000 N/A
State / Federal Funds 1,920,000 17,968,500 16,048,500 835.86%
Commercial Real Estate Trans Tax 1,023,463 500,000 (523,463) -51.15%
Cable Capital Grant 175,000 700,000 525,000 300.00%

Other Funds Subtotal $25,368,463 $38,216,500 $12,848,037 50.65%

Total Capital Improvement Program $28,182,077 $46,081,830 $17,899,753 63.51%

Variance
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Review Schedule 
 

The following dates were scheduled for review of the program by the Planning Commission and City 
Council: 

 

Date  Action Item 

November 27, 2012   Joint Planning Commission & City Council Review of CIP 

December 11, 2012   City Council Public Hearing on Budget Guidelines  

January 8, 2013   Joint Planning Commission and City Council Review of CIP & Planning 
  Commission Recommendations 

February 26, 2013   Work Session – City Manager Presentation of Proposed Budget 

March 13, 2013   Public Outreach Meeting & Work Session – Staff Presentations 

March 19, 2013   City Council Meeting – Consider Real Estate Tax Rate to be Advertised* 

March 26, 2013   Public Outreach Meeting / Work Session – budget markup 

April 9, 2013   City Council Meeting – 
  Public Hearing on Budget & Work Session – FY 2014 Budget 

April 23, 2013   City Council Meeting – 
  Public Hearing on Budget & Work Session – FY 2014 Budget 

May 1, 2013 
 

  City Council Meeting – 
  Public Hearing on Real estate Tax Rate & FY 2014 Budget 
  Budget Adoption (Note: WEDNESDAY) 

 
 

* Required 30 days advance notice prior to public hearing on real estate tax rate if assessments are to increase 
greater than 1%. 

 
 
Acknowledgements 
 

I wish to express my appreciation to the staff and department heads for the many hours of work put into 
developing these projects and preparing the report, and special thanks to the CIP review committee for their 
thoughtful review of the many submittals. 
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IMPLEMENTING THE COMPREHENSIVE PLAN 

 
The Capital Improvement Program serves to implement the City’s Comprehensive Plan. The relationship between 
the requested capital projects and the policy presented in the Comprehensive Plan (goals, objectives, and 
strategies) is illustrated on each project page under the Project Name.  Each project includes a Comprehensive 
Plan reference, which lists the element (and corresponding page number) of the Comprehensive Plan which is 
addressed by the project. 

 
 

INTRODUCTION 
 
Purpose: 
 

The Capital Improvement Program is a recommended schedule of public, physical improvements, including 
planning and engineering thereof, for the City of Fairfax for the next five years. The first year of the program 
represents the proposed capital budget for that fiscal year. The schedule is based on a series of priorities which 
take into consideration the need, desire, and importance of such improvements, their relation to other 
improvements and plans, and the City's current and anticipated financial capacity. The Capital Improvement 
Program is updated annually, at which time the schedule of projects will be re-evaluated, and another fiscal year 
and new projects may be added. 
 

For the purpose of this report, capital improvements are major projects undertaken by the City that are 
generally not recurring on a year-in, year-out basis and that fit within one or more of the following categories: 
 

1. All projects requiring debt obligation or borrowing. 
2. Purchase of land. 
3. Purchase of major equipment and vehicles valued in excess of $25,000 with a life expectancy of 

five years or more. 
4. Construction of new buildings or facilities, including engineering, design, and other preconstruction 

costs, with an estimated cost in excess of $25,000. 
5. Major building improvements or additions that are not routine expenses and that substantially 

enhance the value of a structure and are greater than $25,000. 
6. Major equipment or furnishings required to furnish new buildings or other projects. 
7. Major parks development projects totaling more than $25,000 over the five years covered by the 

plan. 
8. Ongoing improvement projects to the City greater than $25,000. 
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Advantages: 
 

The principal advantage of capital improvement programming is that it makes the City come to grips with 
the problem of balancing needed or desired physical improvements with available funding, thereby receiving the 
optimum benefits for the available public revenue. This provides for a responsible fiscal policy on the part of the 
City. Other advantages are: 
 

1. It provides an opportunity for the City Council to review overall City needs and rationally assign 
priorities and establish policy; 

2. It allows for a stabilization of the tax rate over a period of time and makes it possible for the City 
Council to see how a particular capital project under review fits into the total pattern of projects over 
the next five years; 

3. It allows for coordination of various City improvements and makes each department aware of all other 
improvements so that informed decisions can be made and joint programs initiated; 

4. It enables private businesses and all citizens to have some assurance as to when certain public 
improvements will be undertaken so that they, in turn, may make sounder judgments concerning their 
own construction programs; 

5. It enables the City to take better advantage of federal and state grant-in-aid programs, thereby allowing 
the City to receive greater amounts of aid for its given investment; 

6. It calls attention to the deficiencies of the City and stimulates action to correct them; and 
7. It allows a more balanced development since impartial treatment can be given to all sections of the City 

and concentration, or over emphasis, on any single project to the exclusion of others may be avoided. 
 

These and other advantages make the Capital Improvement Program a practical necessity for the City, 
even though it involves painful decisions to postpone many worthwhile improvement projects due to financial 
limitations. 
 
Usefulness and Procedures: 
 

Once this Capital Improvement Program is adopted by the City Council, it must be taken seriously as a 
capital budget for capital improvements to be appropriated for the upcoming fiscal year. While unforeseen 
emergency capital improvements may be necessary and circumstances of recommended projects may change, the 
approved program should not be modified without serious consideration of the City Council. Only in this way will a 
workable and useful capital improvement program be possible for the City. 
 
Organization of the CIP: 
 

This document is divided into two basic components: revenues and expenditures. The first section, 
Financial Analysis, provides the basis for projecting available funds the City has to support capital projects over the 
five-year life of the plan. Table 1 provides a summary review of the City’s short term finances.  Assumptions include 
inflation but no new tax increases. Tables 2 and 3 reference debt schedules for debt service as well as capital lease 
financing. 
 

The second section provides a summary and description of each of the projects that have been 
recommended for funding. The first page of the summary shows the estimated amount of general revenue that is 
needed each year to meet the recommended priorities. 
 

It must be emphasized that the revenue and expenditures projected are based on numerous assumptions 
which may or may not actually occur.  However, this analysis of revenues and expenditures should give one a 
reasonable expectation of the contents of the next operating budget, as well as help to plan for the long-term fiscal 
health of the City. 

  



 

5 

 

 

 

 

 

 

FINANCIAL ANALYSIS 

 

The purpose of this section is to examine the past and future expenditures and revenues of the City to be used 
in comprehensive financial planning. In particular, the present and future ability of the City to pay for the 
construction and maintenance of public improvements will be determined by establishing the present availability 
of funds, by research into the probable future trends of municipal revenue and expenditures, by appraisal of all 
factors related to the administration and operation of the Capital Improvement Program, and by determining 
what limitations are imposed upon the freedom of the City to act. The following tables illustrate the past and 
short term projected financial position of the City. 
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Table 1 – Financial Forecast  

 

 

FY 2012 FY 2013 FY 2014

Category Actual Estimate Projected

Revenues

Real Estate 51,075,000$            55,511,816$              58,071,423$    

Personal Property 9,944,909                10,368,094                10,467,000      

Other Local Taxes 32,568,666              32,294,781                33,080,000      

Licenses, Permits, Fees 1,540,689                1,301,700                   1,314,717         

Fines & Forefeitures 1,288,331                1,150,700                   1,173,714         

Use of Money & Property 1,947,934                2,180,638                   2,202,444         

Charges for Services 3,176,925                3,077,817                   3,108,595         

Miscellaneous Revenues 211,879                    135,912                      137,271            

State Aid 10,525,191              10,757,937                10,865,516      

Federal Aid 312,203                    178,000                      178,000            

Other Financing Sources 1,033,751                825,611                      833,867            

Appropriated Fund Balance 1,926,940                2,184,803                   0

Total Revenues 115,552,417$         119,967,809$            121,432,548$  

Expenditures

Compensation 28,091,908$            29,381,240$              30,336,130$    

Fringe Benefits 9,865,712                9,481,933                   9,663,970         

Non Education County Contracts 5,566,247                6,171,022                   6,232,732         

Transfer to Other Funds (CUE, DT, Comm R/E, Stormwater) 2,018,328                2,076,515                   2,447,501         

Senior Tax Relief 713,587                    779,342                      794,149            

Education:

     Tuition Contract 40,392,677              44,721,922                45,616,360      

     School Debt Service 7,058,081                4,565,501                   5,103,432         

     School Capital Lease 431,021                    0 0

General Debt Service 2,047,631                5,012,613                   5,228,337         

General Capital Lease 5,323,949                3,746,639                   3,699,773         

Transfer to Capital Projects Fund 3,212,117                2,873,614                   6,000,000         

Transfers to Other Funds (Stormwater, CUE, Downtown, etc.) 2,018,328                2,076,515                   2,677,810         

Other (Contracts, Fuels, Utilities, Supplies, etc.) 8,812,831                8,580,953                   8,838,382         

Total Expenditures 115,552,417$         119,467,809$            126,638,577$  

Surplus / (Deficit) 0$                               500,000$                    (5,206,029)$     

Financial Forecast

City of Fairfax, VA
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Table 2 - Debt Service Schedule 

 
GENERAL FUND GENERAL OBLIGATION DEBT SERVICE 

CONSOLIDATED DEBT SERVICE REQUIREMENTS 
 

Payments during Year 
 

Year Ending 
  

Total 
June 30 Principal Interest Requirement 

    2013 $5,429,000 $4,149,113 $9,578,113 
2014 5,309,000 5,022,769 10,331,769 
2015 5,468,000 4,797,782 10,265,782 
2016 5,681,000 4,507,601 10,188,601 
2017 5,866,000 4,280,922 10,146,922 
2018 6,010,000 4,071,605 10,081,605 
2019 4,859,000 3,850,577 8,709,577 
2020 5,493,000 3,673,862 9,166,862 
2021 5,757,000 3,414,358 9,171,358 
2022 5,497,000 3,175,492 8,672,492 
2023 5,712,000 2,963,971 8,675,971 
2024 4,454,000 2,739,375 7,193,375 
2025 4,658,000 2,547,265 7,205,265 
2026 4,857,000 2,372,645 7,229,645 
2027 5,052,000 2,169,025 7,221,025 
2028 5,359,000 2,002,424 7,361,424 
2029 5,531,000 1,822,462 7,353,462 
2030 5,724,000 1,630,282 7,354,282 
2031 6,565,000 1,424,744 7,989,744 
2032 6,860,000 1,136,263 7,996,263 
2033 7,120,000 881,616 8,001,616 
2034 7,370,000 620,325 7,990,325 
2035 5,140,000 413,281 5,553,281 
2036 5,295,000 252,656 5,547,656 
2037 2,790,000 87,188 2,877,188 

    Total $137,856,000 $64,007,604 $201,863,604 
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Table 3 - Capital Lease Schedule 

 
GENERAL FUND CAPITAL LEASE SCHEDULE 

CONSOLIDATED CAPITAL LEASE PAYMENT REQUIREMENTS 
 

Payments during Year 
 

Year Ending 
  

Total 
June 30 Principal Interest Requirement 

    2013 $3,148,912 $597,727 $3,746,639 
2014 3,084,100 615,673 3,699,773 
2015 2,090,915 546,611 2,637,526 
2016 9,419,382 431,184 9,850,566 
2017 962,155 311,091 1,273,247 
2018 989,069 283,998 1,273,066 
2019 3,772,300 295,790 4,068,090 
2020 4,705,000 72,928 4,777,928 

    Total $28,171,833 $3,155,001 $31,326,835 
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PROJECT DESCRIPTIONS 
 
 
 

The following section includes a summary of proposed expenditures for the next five years, and a 
separate explanatory page on each project which is included in the summary. These pages contain 
descriptive scheduling and financial information on each project in great detail. This includes itemized 
financial information on projects being funded from more than one source. 
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Funding Summary 

 

 
 
 
 
 
 
 
 
 
 

 
 
  

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Funding Summary Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

General Fund 
Schools General $83,500 $511,500 $434,500 $979,000 $550,000 $153,010 $2,628,010
General Government General 1,214,114 1,702,379 3,276,924 3,051,462 2,919,492 1,888,765 12,839,022   
Recreation / Community Appearance General 115,000 1,082,951 3,325,000 1,132,000 485,000 2,475,000 8,499,951     
Transportation General 1,401,000 4,568,500 3,422,000 3,528,000 3,185,000 3,270,500 17,974,000   

$2,813,614 $7,865,330 $10,458,424 $8,690,462 $7,139,492 $7,787,275 $41,940,983

Other Funds
Water Fund Water $18,750,000 $15,050,000 $21,835,000 $13,955,000 $480,000 $250,000 $51,570,000
Sewer Fund Sewer 2,912,000 2,696,000 2,623,000 3,009,000 1,963,000 2,134,000 12,425,000   
Stormwater Fund Storm 539,000 1,277,000 3,023,000 1,660,000 1,105,000 1,010,000 8,075,000     
State / Federal Funds S / F 1,920,000 17,968,500 8,397,000 5,358,000 895,000 164,500 32,783,000   
Private Donations Private 49,000         
Sherwood Legacy Fund Sherwood 25,000            25,000          
Commercial Real Estate Trans Tax CP Tax 1,023,463 500,000 500,000        
Cable Capital Grant Cable 175,000 700,000 150,000 150,000 250,000 200,000 1,450,000     

$25,368,463 $38,216,500 $36,028,000 $24,132,000 $4,693,000 $3,758,500 $106,828,000

$28,182,077 $46,081,830 $46,486,424 $32,822,462 $11,832,492 $11,545,775 $148,768,983

General Fund Subtotal

Other Funds Subtotal

Total Capital Improvement Program
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Schools 
 

 
 
 
 
 

 
 
 
  

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page Schools Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

Elementary Schools
20 HVAC General      325,000      340,000 665,000
21 Roof Repair General 125,000 500,000 500,000    1,125,000
22 Paving Repairs General 63,500 70,000 70,000
23 Concrete Repairs General 20,000 20,000 20,000 40,000

Fairfax High School
24 Field House Lights General 250,000 250,000
25 Stucco Repair General 50,000 50,000 100,000

Lanier Middle School
26 Elevator Replacement General 139,100    139,100
27    Contingency General 46,500 39,500 89,000 50,000 13,910 238,910

Total Schools 83,500      511,500    434,500    979,000    550,000    153,010    2,628,010 
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General Government 

 
 
 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page General Government Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

Building Maintenance
28 Green Acres School Maintenance General 44,000      50,000      50,000      50,000      194,000
29 City Property Yard Maintenance General 50,000 40,000      35,000      30,000      105,000
30 Sign and Signal Building General 50,000      80,000      60,000      190,000
31 Cemetery Improvements General 75,000      50,000      125,000
32 Veterans Ampitheater Renov. General 25,000      25,000

General 
33 Cable TV Equipment Cable 175,000 700,000 150,000 150,000 250,000 200,000 1,450,000
34 Northern Virginia Comm. College General 37,000      40,000      40,000      40,000      40,000      40,000      200,000
35 Vehicle & Equipment Repl. General 530,114    798,879    1,976,924 2,528,462 2,609,492 1,628,765 9,542,522

Historic Resources
36 Blenheim Site Improvements General 99,000      275,000    275,000

Fire
37 Fire Station 33 Replacement General 50,000      50,000
38 Training Center Alarm System General 45,000      45,000
39 Optical Sensors for Traffic Lights General 56,000      56,000
40 Training Center IT Infrastructure General 125,000    125,000

Police
41 Police Station Garage General 7,500         400,000    407,500
42 Police Information Technology General 67,000      70,000      70,000      70,000      70,000      70,000      350,000
43 Police Vehicle Replacement General 65,000      126,000    150,000    150,000    150,000    150,000    726,000
44 PD Firearms Training Center General 195,000    78,000      273,000
45 PD Emergency Comm. Center General 45,000      45,000
46 Electronic Summonses General 60,000      45,000      105,000

General Government Summary
Cable Fund Cable 175,000    700,000    150,000    150,000    250,000    200,000    1,450,000    
Private Private 49,000      
General Fund Share General 1,214,114 1,702,379 3,276,924 3,051,462 2,919,492 1,888,765 12,839,022 
Total General Government 1,438,114 2,402,379 3,426,924 3,201,462 3,169,492 2,088,765 14,289,022 
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Parks 
 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page Recreation / Community Appearance Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

Annual:
47 Northern Virginia Regional Park Authority General 60,000     57,951       60,000       60,000       60,000       60,000       297,951
48 Planting & Beautification General 35,000 35,000 35,000 35,000 35,000 35,000 175,000

Planning:
49 Strategic Master Plan General 55,000 55,000

General
50 Stub Street Improvements General 40,000 70,000 33,000 25,000       168,000
51 Van Dyck Park Erosion Study General 35,000 35,000
52 Ashby Road Pavilion & Picnic Area General 30,000 30,000
53 Bus for Seniors General 100,000 100,000
54 Dale Lestina Entry Imprv'ts - Plant. Pkwy. General 40,000 40,000
55 Sign Repl. & Entrance Beautification General 30,000 15,000 15,000 15,000 75,000
56 Synthetic Turf Replacement - FHS General 750,000 750,000
57 Synthetic Turf - Lanier Middle School General 1,000,000 1,000,000
58 Van Dyck Park - Sprayground General 200,000 200,000
59 Van Dyck Park Skate Park General 150,000 200,000 350,000
60 Van Dyck Park - Air Park Structure General 750,000    750,000
61 Dog Park Design & Construction General 50,000 50,000

Ballfields - Baseball & Softball
62 Providence Elementary Field 4 Refurb. General 120,000 120,000
63 Lanier Middle School Field Refurb. General 55,000 55,000
64 General Ballfield Refurbishment General 40,000 40,000 40,000 40,000       160,000

Basketball Courts
65 Ranger Road Park - Bsktbl Court Repl. General 30,000 30,000
66 Ratcliffe Park - Basketball Court Repair General 30,000 30,000
67 Basketball Court Resurf. & Constr. General 30,000 30,000 30,000 90,000

Bridges
68 Annual Bridge Replacement General 70,000       70,000

Drainage
69 Drainage Project - Pat Rodio Park General 200,000 200,000
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Parks Continued 

 

 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page Recreation / Community Appearance Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

Equipment
70 Large Area Mower General 20,000 20,000 40,000
71 Bleacher Trailer General 65,000 65,000

Fencing / Backstops
72 Fencing Replacement - Thaiss Park General 75,000 75,000
73 Fencing Replacement - Providence Elem. General 20,000 20,000
74 Fencing Replacement - Van Dyck Park General 30,000 30,000
75 General Repl. - Fencing & Backstop General 30,000 30,000 30,000 90,000

Irrigation
76 Providence School Field Irrigation General 65,000 65,000
77 Sherwood Irrigation Legacy 25,000 25,000

Lighting
78 Green Acres Parking Lot Lighting General 50,000 50,000
79 Providence School Field Lighting Repl. General 100,000 100,000
80 Van Dyck - Volleyball/Bsktbl Court Lights General 120,000 120,000
81 Van Dyck Park - Tennis Ct. Light Repl. General 80,000 80,000

Pavilion / Shelters
82 Van Dyck Park - Repl. of Lower Pavilion General 60,000 60,000
83 Ratcliffe Park - Replace Pavilion General 60,000 60,000
84 Providence Elementary Shed General 200,000 200,000
85 Green Acres Pavilion General 100,000 100,000
86 Solar Power & Lighting - Pavillions General 50,000       50,000
87 General Pavilion Replacement General 62,000 62,000       124,000

Paving and Parking Lots
88 Green Acres Paving of Gravel Lot General 125,000 125,000
89 Kutner Park - Resurfacing of Lots General 45,000 45,000
90 Providence Elem. - Asphalt Comm. Areas General 50,000 50,000
91 Thaiss Park Common Areas Asphalt General 20,000 20,000
92 General Parking Lot Resurfacing General 20,000 20,000
93 General Trail Resurfacing General 20,000 20,000



 

15 

 
 

Parks Continued 
 

 
 
 
 
 
 
 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page Recreation / Community Appearance Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

Playgrounds
94 Draper Drive Park - Playground Repl. General 150,000 150,000
95 Kutner Park - Playground Equipment Repl.General 20,000 20,000
96 Ranger Road Park - Playground Repl. General 80,000 80,000
97 Parks Playground Equipment Repl. General 100,000 100,000 100,000 100,000    400,000

Restrooms
98 Green Acres - Restroom Facility General 300,000    300,000
99 Draper Drive Park - Restroom Facility General 150,000 150,000

100 Van Dyck Park - Restroom Facility General 250,000 250,000
Tennis Courts

101 Westmore Park - Tennis Court Resurf. General 30,000 30,000
102 Van Dyck Park - Tennis Court Resurf. General 30,000 30,000
103 General Tennis Court Resurfacing General 40,000 40,000 80,000

Trails
104 Future Trail Development General 40,000 40,000 40,000 120,000
105 Future Fitness Trail Development General 55,000 55,000
106 Van Dyck Fitness Trail General 55,000 55,000
107 George T. Snyder Trail General 200,000 200,000
108 Dale Lestina Park Trail Extension General 20,000 20,000
109 Thaiss Park Trail Crossing & Trail Ext. General 120,000 120,000

Rec. & Community Appearance Summ.
Sherwood Legacy Fund 25,000       25,000       
General Fund Share 115,000   1,082,951  3,325,000 1,132,000 485,000     2,475,000 8,499,951 
Total Recreation & Community Summ. 115,000   1,107,951  3,325,000 1,132,000 485,000     2,475,000 8,524,951 
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Environment 
 

 
 
 
 
 
 
 
 

 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page Environment Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

Stormwater
110 Storm Pipe Deficiency Corrections Storm 97,000 107,000 204,000
111 Video Inspection of Storm Lines Storm 125,000 125,000 125,000 375,000
112 Storm Drainage Paving & Concrete Repair Storm 40,000 40,000 50,000 50,000 50,000 230,000
113 Storm Drainage Maintenance Storm 80,000 90,000         90,000         100,000       100,000       100,000       480,000
114 Storm Sewer Lining Storm 63,000 70,000         80,000         80,000         90,000         90,000         410,000
115 Replace Galvanized Storm Drainage Systems Storm 50,000 75,000 80,000 80,000 90,000 90,000 415,000
116 Storm Drainage Outfall Maint. & Repair Storm 25,000 30,000 30,000 40,000 40,000 40,000 180,000
117 Driveway Pipe Replacement Project Storm 30,000 30,000 30,000 30,000 30,000         150,000
118 Neighborhood Drainage Projects Storm 225,000 325,000 330,000 380,000 160,000       1,420,000
119 Sidewalk, Curb & Gutter - Railroad Avenue Storm 336,000 336,000
120 BMP / SWM Inspection Storm 25,000 25,000 25,000 25,000 25,000 125,000
121 BMP for Property Yard Storm 35,000 200,000 235,000
122 Accotink Creek Improvements Storm 35,000 200,000 200,000 200,000 200,000       835,000
123 New Virginia SWM Program Development St/Storm 65,000 100,000 100,000 100,000 100,000 465,000
124 Assembly Drive Drainage Improvements Storm 30,000 30,000
125 Old Town Storm Drainage Storm 300,000 100,000 1,000,000 1,100,000
126 Storm Drng. Study - Foxcroft & Mosby Woods Storm 140,000 140,000
127 Daniels Run Stream Storm 70,000 200,000 200,000 470,000
128 Fairfax Blvd & Oak St Drainage St/Storm 100,000 300,000 600,000 1,000,000

Subtotal Stormwater 539,000       1,352,000    3,173,000    1,960,000    1,105,000    1,010,000    8,600,000           
Stormwater Fund Sources 539,000       1,277,000    3,023,000    1,660,000    1,105,000    1,010,000    8,100,000           
State Funding 75,000         150,000       300,000       500,000               
Total Stormwater 539,000       1,352,000    3,173,000    1,960,000    1,105,000    1,010,000    8,600,000           
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Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page Environment  Adopted Proposed Proposed Proposed Proposed Proposed Total 

Wastewater
129 Supervisory Control and Data Acquisition WW 100,000       300,000       300,000               
130 Wastewater Pumping Station Repair and Repl.WW 50,000         50,000         200,000       250,000               
131 Sanitary Sewer Lining WW 250,000       280,000       280,000       280,000       280,000       280,000       1,400,000           
132 Wastewater Manhole Rehabilitation WW 50,000         55,000         60,000         65,000         70,000         75,000         325,000               
133 Wastewater Trunk Line Rehabilitation WW 200,000       200,000               
134 Noman M. Cole WWTP Plant Upgrade WW 2,382,000    1,761,000    2,133,000    2,364,000    1,613,000    1,779,000    9,650,000           
135 Geographic Information Systems WW 100,000       100,000               
136 Wastewater Vehicle Replacement WW 30,000         0
137 Collection System Repair and Replacement WW 50,000         100,000       100,000       200,000               

Subtotal Wastewater 2,912,000    2,696,000    2,623,000    3,009,000    1,963,000    2,134,000    12,425,000         

Water
138 Beaverdam Creek Dam Water 700,000       6,000,000 4,000,000 10,700,000
139 Goose Creek Reservoir and Dam Water 1,050,000    250,000 1,300,000
140 Beaverdam Creek Raw Water Pumping St'n. Water 100,000       1,000,000 1,100,000
141 Water Treatment Plant Upgrade Water 7,835,000 10,000,000 4,000,000    14,000,000
142 Water Supply Reliability Improvements Water 7,750,000 750,000       7,750,000    7,000,000    15,500,000
143 Impoundment and Treatment - Vehicle Repl. Water 35,000 0
144 Impoundment and Treatment - Repair & Repl. Water 50,000 50,000 50,000 150,000
145 Water Storage Repair and Replacement Water 270,000 170,000       1,780,000 1,780,000 180,000 200,000 4,110,000
146 Automated Meter Reading Water 680,000 680,000       400,000       1,080,000
147 Geographic Information Systems Water 200,000 40,000 40,000
148 Transmission Main Repair and Replacement Water 350,000 250,000 250,000
149 Distribution System Vehicle Replacement Water 30,000 15,000 125,000 140,000
150 Distribution System Repair and Replacement Water 1,600,000 1,600,000    1,600,000    3,200,000

Subtotal Water 18,750,000 15,050,000 21,835,000 13,955,000 480,000       250,000       51,570,000         
Environment Summary

General Fund Share General $0 $0 $0 $0 $0 $0 $0
Stormwater Storm 539,000       1,277,000    3,023,000    1,660,000    1,105,000    1,010,000    8,075,000           
State State 0 75,000         150,000       300,000       0 0 525,000               
Wastewater WW 2,912,000    2,696,000    2,623,000    3,009,000    1,963,000    2,134,000    12,425,000         
Water Water 18,750,000 15,050,000 21,835,000 13,955,000 480,000       250,000       51,570,000         
Total Environment 22,201,000 19,098,000 27,631,000 18,924,000 3,548,000    3,394,000    72,595,000         
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Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page Transportation Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

Road Maintenance 
151 Street Repaving Program General 1,100,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
152 City Hall Sidewalk Repair General 0 50,000 30,000 40,000 40,000 160,000
153 Curb, Gutter, and Sidewalk Maintenance General 350,000 900,000 900,000 900,000 900,000 900,000 4,500,000
154 Brick Sidewalk Maintenance General 80,000 80,000 80,000 90,000 90,000 90,000 430,000
155 Roadway Reconstruction Projects S / Gen 1,886,000 134,000 196,000 80,000 209,000 2,505,000
156 Street Crack Sealing General 30,000 30,000 30,000 30,000 30,000 30,000 150,000
157 Asphalt Sidewalk Repair/Replacement General 30,000 30,000 30,000     90,000

Projects
158 Fairfax Blvd Stone Wall Cap Rehabilitation General 80,000 100,000 180,000
159 Roberts Road Sidewalk S / F 50,000 175,000 225,000
160 Farifax Boulevard - Sidewalk Improvements S / F 50,000 50,000
161 Chain Bridge Road Sidewalk S / F 100,000 800,000 900,000
162 Burke Station Road Improvements S / Gen 250,000 200,000 450,000
163 University Drive Sidewalk Improvements S / F 50,000 250,000 300,000
164 Scott Drive Drainage Improvements General 30,000 100,000 130,000
165 Fairfax Boulevard - Bridge Maintenance S / F 850,000 750,000 750,000
166 Kamp Washington Spot Improvements S / F 750,000 4,125,000 4,125,000
167 Northfax Storm Drainage S / F 3,500,000 7,000,000 5,500,000 4,750,000 17,250,000
168 Chain Bridge Road Bridge Replacement S / F 1,100,000 4,400,000 4,400,000
169 Chain Bridge & Eaton Intersection Improvements S / F 300,000 300,000
170 Jermantown/Fairfax Blvd. Road Widening CP Tax 1,023,463 500,000 500,000
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Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Page Transportation Source Adopted Proposed Proposed Proposed Proposed Proposed Total 

Street Lights & Traffic Signal Maintenance
171 Street Lights General 50,000 50,000 80,000 30,000 56,000 266,000
172 Acorn Style Streetlights on Fairfax Blvd General 200,000 200,000
173 Advanced Signal Detectors S / Gen 50,000 50,000 50,000 50,000 50,000     250,000
174 Refurbishing Existing Traffic Signal Intersections S / Gen 186,000 111,000 30,000 40,000 30,000 40,000     251,000

Vehicles & Equipment
175 Emergency Power Battery Backup System S / Gen 50,000 50,000 50,000
176 CUE Buses S / F 2,100,000 2,100,000
177 Mini Track Loader General 40,000 40,000
178 Video Cameras for CUE Buses S / F 30,000 30,000
179 Signal Cabinets S / Gen 30,000 30,000 30,000 30,000 30,000 150,000

Transportation Summary 
State and Federal Sources S / F 1,920,000 17,893,500 8,247,000 5,058,000 895,000 164,500 32,258,000
Commercial Real Estate Property Tax CP Tax 1,023,463   500,000 500,000
General Fund Sources General 1,401,000 4,568,500 3,422,000 3,528,000 3,185,000 3,270,500 17,974,000
Total Transportation 4,344,463 22,962,000 11,669,000 8,586,000 4,080,000 3,435,000 50,732,000
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Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  

Staff New Project
Other: Other: 

Fire Dept./Police Dept./Information Technology

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount

General Fund $2,400 0 $0
Origin of Project Change from Previous CIP

$45,000

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

$0

45,000 Fire alarm, security system and fire protection

Statement of Need: Picture:
The Public Safety Training Center is an 
essential facility for the training of City of 
Fairfax departments including fire, EMS, 
police and public works. In addition, the 
Training Center was built with consideration 
for the continuity of operations in the event 
one of the fire stations, the police station, 
EOC or public works facilities became non-
functional due to disaster. The requested 
funds include a fire alarm system, a security 
system and a sprinkler system to protect our 
assests and reduce our liability.

Project Cost Purpose of Expenditure

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

PROJECT INFORMATION

Project Name: Public Safety Training Center: Security Alarm & Fire Protection System

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.4 (p. 84)
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Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  

PROJECT INFORMATION

Project Name: Optical Sensor for Traffic Lights (Pre-Emption)

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.4 (p. 84)

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
Funds are requested for the equipment and 
installation of 10 additional traffic light pre-
emption systems at intersections within the 
City. The placement of these devices will 
greatly improve response times to 
emergency incidents and provide a greater 
margin of safety for fire, EMS and police 
personnel, as well as, reducing the risk to 
the public and liability to the City. The traffic 
light pre-emption system also includes a 
transit bus feature, which will help improve 
the travel times of the City’s CUE buses. 
This request will complete the project started 
in FY07/08 to equip key intersections and 
standardize our systems with our neighboring 
jurisdictions to permit full interoperability.  
Additional operating funds will have to be 
included in the Sign and Signal (Public 
Works) budget to maintain these devices 
during their respective life cycle.  

1. Pickett Road and Colonial Avenue
2. Pickett Road and Mathy Drive
3. Pickett Road and Pickett Shopping Center
4. Pickett Road and Main Street
5. Main Street and Judicial Drive
6. University Drive and Sager Avenue
7. University Drive and Armstrong Street
8. Main Street and East Street
9. Old Lee Highway and Courthouse Plaza
10. Jermantown Road and Orchard Street

$0
56,000 10 - 3M Optical Traffic Light Sensor Sets

Project Cost Purpose of Expenditure

$56,000

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

General Fund $6,000 0 $0
Origin of Project Change from Previous CIP

City Council No Change
Board/Commission Increase in Amount

Fire Dept./Police Dept./Public Works Transp. Div.

Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other: 2011-2013
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Year
Adopted
2013
2014

2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  

PROJECT INFORMATION

Project Name: Public Safety Training Center: IT Infrustructure & Radio/Alerting System

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.4 (p. 84)

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
The Public Safety Training Center is an 
essential facility for the training of City of 
Fairfax departments including fire, EMS, 
police and public works.  In addition, the 
Training Center was built with consideration 
for the continuity of operations in the event 
one of the fire stations, the police station, 
EOC or public works facilities became non-
functional due to disaster. The classroom, 
offices and work areas require access to the 
City's WAN for telephone, email and Internet 
access.  The requested funds include the 
installation of fiber to the building, 
computers, VIP telephones, an alerting 
system and a radio system.

Project Cost Purpose of Expenditure

125,000

$0

$125,000

Operating Cost(s) Staffing Levels Revenues Generated

General Fund $0 0 $0

Fire Dept./Police Dept./Information Technology

IT infrustructure, computers, radio system and fire department 
alerting system

Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other: Increase in scope

Origin of Project Change from Previous CIP
City Council No Change
Board/Commission Increase in Amount

Funding Source(s)
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Statement of Need:
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

Operating Cost(s)

User/Coordinating Departments:  

PROJECT INFORMATION

Project Name: POLICE INFORMATION TECHNOLOGY PROGRAM

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.4 (p. 84)

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
Projected expenditures are based on industry standards 
for the replacement of the department's servers, required 
software applications, desktop computers, printers, 
switches, mobile data computers (MDC's are the laptops 
used in cruisers) and other critical components of the 
department's IT infrastructure.  The most significant costs 
are associated with the 22 servers, 40 MDC's and 66 
computers necessary to operated the police 
department's critical infrastructures.  The replacement of 
major IT components is based on a projected lifecycle to 
avoid catastrophic failures. Minor equipment such as 
printers, keyboards, cables, scanners, etc. are replaced 
as needed.     

Project Cost Purpose of Expenditure

$67,000
Purchase updated mobile and network computers and servers.

70,000 Same.  Cost projection has not been adjusted for inflation.
70,000

70,000 Same.  Cost projection has not been adjusted for inflation.
70,000 Same.  Cost projection has not been adjusted for inflation.
70,000 Same.  Cost projection has not been adjusted for inflation.

$350,000 Same.  Cost projection has not been adjusted for inflation.

Funding Source(s) Staffing Levels Revenues Generated

General Fund $0 0 $0
Origin of Project Change from Previous CIP

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other:

POLICE
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Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  

PROJECT INFORMATION

Project Name: POLICE VEHICLE REPLACEMENT

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.4 (p. 84)

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
This funding provides for the replacement of police 
vehicles that are worn and would require extensive 
maintenance costs to retain.  Police vehicles are 
generally replaced every five to ten years depending 
on type of vehicle, use, condition, mileage and 
department needs.  The estimated vehicle cost 
shown includes the base price of the vehicle as well 
as equipment costs for lights, sirens, consoles and 
racks, prisoner shields, and vehicle markings.  
Vehicles to be replaced in FY 2014 (mileage 
projected):   2001 Chev Impala  100,000 miles CID; 
2003 Impala 90,000 miles CID; 2003 Ford Crown 
Victoria 103,000 miles CID; 2005 Ford Crown 
Vicotia, 75,000 PATROL.  

Project Cost Purpose of Expenditure

Actual cost projection.
150,000 Actual cost projection but not adjusted for inflation.

$65,000
126,000

150,000 Cost projection based on prior years average.
150,000 Cost projection based on prior years average.
150,000 Cost projection based on prior years average.

$726,000 Cost projection has not been adjusted for inflation.

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

General Fund $5,500 per vehicle 0 $0
Origin of Project Change from Previous CIP

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other:

POLICE
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Year
Adopted
2013
2014
2015 Upgraded Air-handling/Ventilation System
2016
2017
2018
Total
>2018

User/Coordinating Departments:  

PROJECT INFORMATION

Project Name: POLICE FIREARMS TRAINING CENTER

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.4 (p. 84)

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
The operation of the City of Fairfax Police 
Department's Firearms Training Center is a 
critical component of the department's training 
program.  The City's 66 police officers and 3 fire 
marshals conduct semi-annual firearms 
training and complete state-mandated firearms 
qualification courses at the facility.  The facility's 
rapidly aging air-handling system (required by 
EPA regulations to remove the harmful 
byproducts of discharging firearms) and target 
carrier system have received no major 
upgrades during the facility's twenty-five years 
of operation.  It is anticipated that these 
systems will reach the end of their useful life in 
the next 3-4 years, if not sooner.  Costs shown 
are CY 2011 vendor estimates and are not 
adjusted for inflation.

Project Cost Purpose of Expenditure

195,000
78,000 Purchase and Installation of New Target System

$273,000

$0

Staffing Levels Revenues Generated

General Fund $0 0 $0

Funding Source(s) Operating Cost(s)

POLICE

Citizen/Civic Association      Decrease in Amount
Staff     New Project
Other:   Other: Moved out another year

Origin of Project Change from Previous CIP
City Council No Change
Board/Commission   Increase in Amount
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Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  POLICE

Citizen/Civic Association      Decrease in Amount
Staff      New Project
Other:      Other:

Origin of Project Change from Previous CIP
City Council      No Change
Board/Commission      Increase in Amount

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

General Fund $0 0 $0

$45,000

Project Cost Purpose of Expenditure

$0
45,000 Vesta Pallas 911 System, New Console

Land Use Other City Plan/Policy
Statement of Need: Picture:
The increase in workload in the police 
communications dispatch center necessitates the 
addition of new work station.  The procurement of a 
completely outfitted third dispatch console will allow 
staffing by a third dispatcher during periods of heavy 
workload, emergencies and other critical incidents.       

Public Service and Facilities Environment
Economy Housing
Community Appearance Transportation

PROJECT INFORMATION

Project Name: POLICE EMERGENCY COMMUNICATIONS CENTER (ECC)

Comprehensive Plan Reference: PFS-2.4 (p. 84)

Comprehensive Plan Element
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Year
Adopted

2014
2015
2016 Completion of project by purchasing and installing the remaining 25 units.
2017
2018
Total
>2018

User/Coordinating Departments:  

PROJECT INFORMATION

Project Name: ELECTRONIC SUMMONSES

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.4 (p. 84)

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
Virginia has approved the issuance of electronic 
summonses and the corresponding transfer of 
electronic data from the field to the court system.   
Electronic summonses reduce the time required for 
officers to issue citations which results in quicker 
stops, less traffic delays, less inconvenience to 
citizens and more enforcement time for officers.  The 
automated transfer of summons data directly to the 
courts eliminates the time-consuming task of manual 
data-entry, allowing police dispatchers and records-
room personnel to focus on higher priority issues 
such as the handling of emergency and non-
emergency calls for service and customer service 
requests.  Electronic summonses also decrease 
data entry errors and allows the information to be 
available in a timelier manner for the courts, data 
sharing criminal investigations systems and for 
research and statistical information. 

Project Cost Purpose of Expenditure

60,000 Initial purchase and installation of software & interfaces; put 10 units in service.
45,000

$0

$105,000

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

General Fund $0 0 $0
Origin of Project Change from Previous CIP

City Council No Change
Board/Commission Increase in Amount

POLICE

Citizen/Civic Association Decrease in Amount
Staff   New Project
Other: Other: Moved out another year
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